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Vision, Mission & Objectives of the Public Service Commission 

 

Vision  

• “Dedicated Public Service for the Nation’s Excellence” 

 

Mission 

• “To Establish and Promote an Efficient, Disciplined and Contented Public Service to 

Serve the Public with Fairness, Transparency and Consistency” 

 

Objectives  

• To establish, improve and sustain the efficiency and effectiveness of the human 

resource by upholding standards, policies, guidelines and rules governing the 

appointments, promotions and disciplinary control of the public service. 

 

• To be sensitive to the needs of the changing environment in order to support the 

process of decision making for continued progression in public service. 

 

• To be responsive to the grievances of the public officers aggrieved by orders of the 

delegated authorities in consideration of the interests of both parties and making fair 

and correct decisions.  

 

• To establish a recognized career path for the public officers in order to ensure the 

career development of individuals with exposure to varied skills, knowledge and 

experience with a view to retaining the most appropriate officers in service by 

motivation and job satisfaction. 

 

• To create a disciplined public officer adhering to professional ethics void of acts of 

misconduct. 
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Chairman’s Message 

 

In terms of Article 55 (3) of the Constitution, appointment, 

promotion, transfer, disciplinary control and dismissal of public 

officers are vested in the Public Service Commission. In addition, in 

terms of Article 61 B of the Constitution, Commission is the 

constitutionally ordained body to formulate all rules, regulations and 

procedures relating to the Public Service. 

The present Commission appointed by the Hon. President on the 

recommendation of the Constitutional Council assumed duties in April 2023 at a time that 

required deep reflection on the effectiveness of the Public Service and the Commission.  

The present economic crisis itself is an indictment not only on the Public Service of this 

country but also on the Public Service Commission. 

How the Public Service deteriorated and ultimately failed the Nation under the Commission’s 

watch was the question to which the new Commission had to find answers.  

Complexity, past orientation, proliferation of perceived Rights, continuous increase of the 

size of the Public Service, frequently changing rules, lack of any cost awareness and 

corruption are some of the main reasons identified.  

The above malaises had gradually pervaded the entire Public Service as the Public Service 

Rules paved the way for such practices. 

The present Commission cannot continue with this role given the critical responsibility the 

Public Service has in steering the country out of the present economic crisis. The Public 

Service presently concerned with “service” and “activities” has to be transformed into one of 

“performance” and “achievement”. 

In order to effect this transformation, there should be clarity of vision- where do we want to 

go? focus on the future rather than on making the present comfortable, acceptance of the 

reality of global competition and its impact locally, and identifying values as a guide to 

action. 

The mission of the transformed Public Service should be to create a prosperous, successful 

and resilient Sri Lanka. To materialize and to ensure the sustainability of this mission, the 

Public Service Commission in turn should build a Public Service that is forward-looking, 

ready to learn from the past and to adapt.  

Honesty, Integrity and Bahujana Hithaya Bahujana Sukhaya (for the welfare of the many, for 

the happiness of the many) should be the core values and objectives of the Public Service.  
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Public Officers should not try to transfer inherent costs and risks of public employment to the 

Taxpayer. Public Officers at all levels need to understand that their tenure and promotional 

prospects in the Public Service will depend solely on their competence and performance.  

The future development of the Public Service must lay emphasis on selection for talent, 

individual development, competitive promotions/appointments, organizational change, and 

continuous review. 

The approach of the new Commission to effect the required transformation in the Public 

Service will be to introduce changes incrementally while keeping a determined focus on the 

objectives. The words “Cross the stream by feeling the stones” succinctly sums up the 

approach taken by Deng Xiaoping in the early stages of China’s development trajectory that 

ultimately made it the second largest economy of the world. 

There is no need of finding a fresh vision for the Public Service to take on the mission that is 

now carved out for it. “Bahujana Hithaya Bahujana Sukhaya” is a dictum that we have 

inherited from the very roots of our civilization. 

 

Sanath Ediriweera 
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Secretary’s Message  

 

The Public Service Commission was established 

through the Ceylon (Constitution) Order in Council on 

May 15, 1946. Subsequently, the Public Service 

Commission has been empowered by all the 

constitutions enacted in Sri Lanka, with the exception 

of the 1972 First Republic Constitution. Article 54 of 

the second Republican Constitution of 1978 re-

established the Public Service Commission, conferring 

upon it the authority for the appointment, promotion, 

and transfer of public officers, as well as disciplinary control, including dismissal from service, 

under Article 55 of the Constitution. It is notable that the independence of the Commission has 

been heightened through constitutional amendments, specifically the 17th, 19th and 21st 

amendments. 

The Commission serves a diverse clientele of approximately 400 000, encompassing public 

officers, excluding those appointed by the President, Cabinet of Ministers, National Audit 

Commission, National Police Commission, and the three armed forces. To enhance efficiency, 

the Commission has delegated powers to two Committees covering Education and Health, as 

well as to officers such as Ministry Secretaries and Heads of Departments, as Specified in 

Articles 56 and 57 of the Constitution. Nevertheless, the Commission retains appellate authority 

over all officers. 

Despite receiving a substantial number of daily requests, the Commission strives to provide 

optimal service. Leveraging technology, we have minimized the gap between the Commission 

and its clients. The introduction of this innovative website is a notable achievement, offering 

several services including, 

- Easy access to Circulars, Rules, Schemes of Recruitment, Schemes of Transfer, Citizen’s            

Charter, etc. 

- Downloadable Applications and Forms. 

- Timely updates on Notices and Advertisements. 

- Summaries of daily decisions made by the Commission within 02 working days. 

- Comprehensive details on measures taken in response to requests. 

- Real-time progress tracking of requests through the Data Management System (DMS) 

linked to the website via mobile phone messages. 

- Online transmission of necessary information by Secretaries of Ministries/ Heads of 

Departments. 
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This initiative aims to provide high-quality public service, saving time, labour, and money for 

clients by reducing office visits and frequent calls. The Commission is committed to efficient 

service delivery, enhancing staff performance and maintaining transparency. The Chairman, 

Committee Chairmen, Members, and staff, including the Secretary, are dedicated to extending 

optimal commitment, seeking cooperation from all stakeholders in this endeavour. Our mission 

is to contribute to a dedicated public service for the nation’s excellence. 

 

W.H.M.M.C.K. Dayaratne  
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Chairman 

• Mr. Sanath J. Ediriweera 

 

Members 

• Mr. G.S.A. de Siva PC 

• Dr. (Mrs.) A.D.N. de Zoysa 

• Mrs. S.M. Mohamed 

• Mrs. Ranjani Nadarajapillai 

• Eng.(Dr) (Mr.) P.S. Panawennage 

• Mr. M.B.R. Pushpakumara 

• Vacant 

• Vacant 
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1. Introduction  

 

In terms of Article 54(1) of the Constitution, Public Service Commission which shall consist of 

nine members appointed by the President on the recommendation of the Constitution Council, of 

whom not less than three members shall be persons who have had over fifteen years experience 

as a public officer. The President on the recommendation of the Constitutional Council shall 

appoint one member as its Chairman. 

Following the 21st Amendment to the Constitution the present Commission was appointed on 

17.04.2023. The existing Public Service Commission is vested with powers of appointment, 

promotion, transfer, disciplinary control and dismissal from the service of all public officers, 

(other than the officers appointed by the His Excellency President, Cabinet of Ministers, officers 

appointed by National Police Commission, National Audit Commission and the officers of three 

Armed Forces.) Accordingly, commission presently discharges its duties on approximately     

400,000 public officers. 

 

In terms of the Article 56 & 57 of the Constitution, the powers of the Commission have been 

delegated to two Committees covering Education and Health Sectors, to Secretaries of Ministries 

and to Heads of Departments. 

 

However, the Commission reserves the Appellate authority of all delegated functions. 
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2. Historical Path of the Public Service Commission 

 

During the era when Sri Lanka was a colony under the British Empire, the first Public Service 

Commission was established by the Ceylon Order in Council (Constitution) of 15th May 1946. 

The Public Service Commission was thereby vested with the executive powers of appointment, 

promotion, transfer, disciplinary control and dismissal of public officers.  

With the adoption of the first Republican Constitution in 1972, the Public Service Commission 

which was hitherto in existence for 26 years was abolished and the authoritative power over the 

public service was vested in the Cabinet of Ministers.  

The second Republican Constitution of 1978 re-established the Public Service Commission and 

it functioned only as the Appellate Authority. In 1992, this Commission by virtue of the 

delegated authority vested in it by the Cabinet of Ministers exercised the executive powers of 

appointment, promotion, transfer, disciplinary control and dismissal of public officers (except 

higher positions of Senior Assistant Secretary and above). The Cabinet of Ministers retained with 

it the authority to alter, modify or rescind any decision made by the Commission or a Committee 

thereof with delegated powers.  

The 17th Amendment to the Constitution in 2001 nullified the hitherto existed Chapter IX of the 

Constitution concerning the public service and a new chapter was incorporated. As such, the 

Public Service Commission consisted of members, not more than nine in number, appointed by 

the President on the recommendation of the Constitutional Council. Of this number, members 

not less than three should be persons with experience as public officers for more than fifteen 

years. The President, on the recommendation of the Constitutional Council, appointed one of 

such members as its Chairman. This particular amendment brought about a robust change into 

the profile of the Public Service Commission and the authority vested in the Cabinet of Ministers 

with regard to appointment, promotion, transfer and disciplinary control of the public service 

was delegated to the Public Service Commission subject to the provisions of the Constitution. 

In the year 2010, matters pertaining to the establishment and functions of the Public Service 

Commission have been revised by the 18th Amendment to the Constitution. This ought to be a 

Commission answerable to Parliament in keeping with its Standing Orders. In terms of Sub 

Article 54(1) of the Constitution as amended by its 18th Amendment, the Public Service 

Commission consisted of not more than nine members appointed by the President. Of this 

number, members not less than three should be persons with experience as public officers for 

more than fifteen years. The President appointed one of such members as the Chairman of the 

Public Service Commission. They held office for a term of three years and were eligible for 

reappointment for one further term.  

In pursuance of Article 55(1) of the Constitution as amended by its 18th Amendment, the Cabinet 

of Ministers shall provide for all policy matters concerning the public officers. Subject to 

provisions of the Constitution, the Public Service Commission has been vested with the powers 
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of appointment, promotion, transfer and disciplinary control of the public officers including 

police officers.  

 

The President herein appoints members constituting 09 persons for this Commission as 

recommended by the Constitutional Council. And also, the President, on the recommendation of 

the Constitutional Council, appoints one of such members as its Chairman. Consequent to the 

establishment of the independent National Police Commission and National Audit Commission 

anew by the 19th Amendment to the Constitution, appointment, promotion, transfer, disciplinary 

control and dismissal of officers appointed by such 02 Commissions were removed from the 

scope of the Public Service Commission. 

The Education Service Committee and the Health Service Committee have been established in 

terms of the provisions in Article 57(1) of the Constitution, having delegated the powers of 

appointment, promotion, transfer, disciplinary control & dismissal of officers in both Education 

& Health Sector for the efficient & effective functioning. 

In terms of Article 54(1) of the Constitution as amended by the 20th amendment to the 

Constitution in the year 2020 the President appoints members to the Commission which shall 

consist of not less than five and not more than nine, of whom not less than three members shall 

be persons who have had over fifteen-year experience as public officers. The President shall 

appoint one of such members as its Chairman.  Furthermore, by abolishing the National Audit 

Commission hitherto existed, all functions such as appointment, promotion, transfer, disciplinary 

control and dismissal from service of officers of the Sri Lanka Audit Service and Audit 

Examiners’ Service made by such commission were once again vested with the Public Service 

Commission. Further in terms with the amendment to the Article 61 (F) of the Constitution by 

the 20th amendment, Police Officers have been categorized under the category of “Public 

Officer”. Thus all the functions such as appointments, promotions, transfer, disciplinary control 

and dismissal from service of Police Officers which carried out earlier by the National Police 

Commission have again came under the purview of the Public Service Commission. 

 

Following the 21st Amendment to the Constitution in the year 2022, all independent commissions 

were re-established. Accordingly, the National Police Commission and National Audit 

Commission have also been re-established. Thereby all the functions related to Police Officers 

and Audit officers have been vested with the National Police Commission and Audit Service 

Commission respectively. This Commission presently discharges the duties of appointments, 

promotions, transfers, disciplinary control and dismissal from service of all other public officers 

as a whole, numbering approximately 400 000 except the officers appointed by His Excellency 

the President, the Cabinet of Ministers, National Police Commission, Audit Service Commission 

and also officers in three Armed Forces.  
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3.  Key Function of the Public Service Commission 

 

• The Commission exercises the powers of appointment, promotion, transfer, disciplinary 

control and dismissal from the service.  

 

• Formulation and modification of Service Minutes, Scheme of Recruitments, Scheme of 

Promotions & Scheme of Transfers and grant approval for the same. 

 

• Formulation & Publication of Public Service Commission procedural rules, Circulars and 

general instructions related to the Public Service. 

 

• Functioning as the Appellate Authority of those who aggrieved by the decisions taken 

against them by the delegated authorities with regard to appointments, promotion, 

transfer, disciplinary control and dismissal from the service. 

 

• Provide Observations and attend necessary consultations with regard to the Appeals 

submitted to Administration Appeals Tribunal and petitions in Supreme Court / Court of 

Appeal against the decisions taken by the Commission.    
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4. Staff 

 

  4.1 Composition of Staff 
 

During the period under review the approved cadre of the Public Service Commission consisted of 238 personnel and the actual cadre strength 

employed in the Office of the Public Service Commission during this particular period was 207. Details of the composition of the staff are as follows. 

(Details at 30.11.2024) 

 

Designation Service Grade 
Salary 
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Cadre 

Existing Cadre   

P
er

m
a

n
en

t 

C
o

n
tr

a
ct

 

C
a

su
a

l 

P
er

m
a

n
en

t 

C
o

n
tr

a
ct

 

C
a

su
a

l 

O
th

er
 

(A
ct

in
g

/ 
…

…
) 

R
ec

ru
it

m
en

ts
 

P
ro

m
o

ti
o

n
s 

S
ec

o
n

d
m

en
ts

  

R
es

ig
n

a
ti

o
n

s 
 

V
a

ca
ti

o
n

s 
o

f 
P
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Secretary SLAS Special SL 4 Senior 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 

Secretary (Sub 

Committees) 

SLAS Special SL 3 Senior 2 0 0 2 0 0 0 0 0 0 0 0 
0 0 0 

Additional Secretary  SLAS  Special SL3 Senior 2 0 0 1 0 0 0 0 0 0 0 0 
0 0 0 

Senior Assistant 

Secretary 

SLAS I SL 1 Senior 8 0 0 8 0 0 0 0 0 0 0 0 
0 0 0 

Assistant Secretary SLAS II/III SL 1 Senior 36 0 0 27 0 0 0 0 0 0 0 0 0 0 0 

Accountant SLAcS I SL 1 Senior 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 

Internal Auditor SLAcS II/III SL 1 Senior 1 0 0 1 0 0 0 0 0 0 0 0 
0 0 0 
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Designation Service Grade 
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Assistant Director 

(ICT) 

SLICTS - SL 1 Senior 1 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 

Legal Officer DEPT - SL 1 Senior 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Administrative 

Officer 

MSOS Su.Gr MN 7 Tertiary 2 0 0 1 0 0 0 0 0 0 0 0 
0 0 0 

Translator TS I/Sp MN 6 Tertiary 4 0 0 2 0 0 0 0 0 0 0 0 0 0 0 

ICT Officer SLICTS 3-III/II/I MN 6 Tertiary 2 0 0 1 0 0 0 0 0 0 0 0 0 0 0 

Statistical Officer DEPT III/II/I MN 5 Tertiary 1 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 

Technical Officer 

(Civil) 

SLTS III/II/I MN3 Second

ary 

1 0 0 0 0 0 1 0 0 0 0 0 
0 0 0 

Technical Officer 

(Mechanical) 

SLTS III/II/I MN3 Second

ary 

1 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 

ICT Assistant SLICTS 3-III/II/I  MT 1 Second

ary 

1 0 0 1 0 0 0 0 0 0 0 0 
0 0 0 

Public Management 

Assistant 

MSO I/II/III MN 2 Second

ary 

118 0 0 112 0 0 0 0 0 0 0 0 
0 0 0 

Receptionist DEPT   MN 1 Second

ary 

1 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 

Stenographer Contract   17,890/=+9

811/=+780

0= Per 

Month 

Second

ary 

0 1 0 0 0 0 0 0 0 0 0 0 

0 0 0 

Driver CDS I/II/III PL 3 Primary 16 0 0 14 0 0 0 0 0 0 0 0 0 0 0 

Electrician DEPT I/II/III PL 2 Primary 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 
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Code 

Service 

 Level 

DMS 

Approved 
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Plumber DEPT I/II/III PL 2 Primary 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 

Office Employee 

Service 

OES I/II/III PL 3 Primary 36 0 0 23 0 0 0   0 0 0 0 

0 0 0 

          238 1 0 197 0 0 1   0 0 0 0 0 0 0 
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4.2 Organization Chart  
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5. Task Assign to the Division  

 

5.1 Administration Division  

 

The Administration Division is entrusted with the establishment work and general administration 

matters of the Office.  

Division engages in following matters: 

i. Overall administration of the office. 

ii. Distribution of daily mail in effective manner. 

iii. Management of human resource with higher standards which suit to the objectives 

and functions of the office. 

iv. Establishment matters of all office staff. 

v. Provision and maintenance of infrastructure facilities of the office (Transport, 

electricity, water, telephone) in an efficient and productive way by maintaining the air 

condition system, generator, fire security system, PBX intercom system and other 

maintenance activities of office premises. 

vi. Provision of better physical work environment for the staff by managing the cleaning 

and security services. 
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5.2 Finance Division  
 

The Finance Division provides financial services and ensures a sound financial information and 

management system for the Office of the Public Service Commission. 

 

Division engages in following matters: 

i. Formulation and implementation of financial plans for the Office of the Public 

Service Commission. 

ii. Providing the goods and services to the divisions. 

iii. Fixed Asset Management. 

iv. Providing guidance and counseling on financial matters. 

v. Providing up to date reports on financial matters of the Division to the Secretary (The 

Chief Accounting Officer). 

vi. Coordinating financial activities of the divisions. 

vii. Handling of Procurement process. 

viii. Providing the Financial reports as required by the General Treasury. 
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5.3 Establishments Division  

In pursuance of the delegation of powers vested in the Public Service Commission by the 

Gazette Notice No. 1941/41 dated 20.11.2015, formulation of a Service Minute to each approved 

service and a Scheme of Recruitment to each approved post outside of such service in the public 

service is dealt with the Establishments Division.  

 

In the formulation of such Service Minutes and Schemes of Recruitment which are included with 

method of recruitment to be followed in recruiting officers for each approved post, eligibilities 

for recruitment, relevant salary scale applicable to the post, terms and conditions of service, 

methods of promotions and all other related particulars, obtained the prior approval of the 

Director General of Management Services regarding the cadre recommendation of the Salaries 

and Cadre Commission regarding the salary scale and the recommendation from the Director 

General of Establishments regarding the draft Service Minute or Scheme of Recruitment. 

 

Division engages in following matters: 

i. Matters relating to formulation of Service Minute for each approved service of the 

public service.  

ii. Matters relating to formulation of Schemes of Recruitment for each approved post 

outside of such services.  

iii. Matters relating to formulation of Schemes of Promotion  

iv. Matters relating to delegation of powers within the scope of the Public Service 

Commission  

v. Matters relating to formulation of guidelines based on the Procedural Rules of the 

Public Service Commission.  

vi. Matters relating to formulation of the Schemes of Transfer for all the services.  

vii. Matters relating to amendment of an approved Service Minute or Scheme of 

Recruitment or Scheme of Transfer on the recommendation of the Secretary 

concerned where it is necessary to amend such Minutes and Schemes.  

viii. Matters relating to policy decision making on requests seeking solutions to issues 

concerning appointments and promotions made by the authorities on whom powers 

have been delegated. 

ix. Providing Observations to the Cabinet of Ministers regarding Policy Matters related 

to Public Service. 

x. Providing Observations on SCFR, Court of Appeal Applications and Appeals to 

AAT. 

xi. Matters relating to finding solutions to the issues concerning the instances where 

action to be taken in deviation of the Procedural Rules of Public Service Commission, 

Service Minutes, Schemes of Recruitment, Schemes of Transfer, Circulars and 

Orders. 

xii. Matters relating to the Right to Information Act, No. 12 of 2016.  

 



18 
 

 

5.4 Appointments Division  
 

Appointment Division is entrusted with the functions relating to the appointment of public 

officers (other than the officers appointed by the His Excellency President, Cabinet of Ministers, 

officers appointed by National Police Commission, National Audit Commission and the officers 

of three Armed Forces) in respect of whom the powers of the Public Service Commission have 

not been delegated, published in the Gazette Extraordinary No. 1941/41 dated 20.11.2015 as 

amended by the Gazette Extraordinary No.1955/22 dated 25.02.2016 and also published in the 

Gazettes Extraordinary No. 1989/29 dated 29.01.2016, No.1990/24 dated 27.10.2016, No.1992/7 

dated 07.11.2017, No. 2193/30 dated 16.09.2020, No. 2202/24 dated 20.11.2020, No. 2205/3 

dated 08.12.2020 and No. 2244/1 dated 06.09.2021. 

Division engages in following matters: 

i. Recruitment to the posts in executive grades in accordance with the approved Service 

Minutes / Schemes of Recruitment 

ii. Absorption into new Service Minutes / Schemes of Promotion 

iii. Confirmation in Service at the end of the period of probation / acting / Termination of 

Service 

iv. Reversion to the former post 

v. Granting approval for appointments on acting/attending to duties basis 

vi. Outright / Temporary Release from public service 

vii. Recruitment on contract basis 

viii. Granting of approval for resignation from service 

ix. Reinstatement in service / post 

x. Retirement (on compulsory / medical grounds in terms of P.A. Circular 30/88) 

xi. Reemployment of retired public officers on contract basis 

xii. Appointment to Scheduled Posts in the Service Minutes (where applicable) 

xiii. Granting of relief for Efficiency Bars 

xiv. Preparation / Submission of reports with observations on appeals made to the 

Administrative Appeals Tribunal as well on cases filed in the Supreme Court and 

Court of Appeal against the orders / decisions made by the Public Service 

Commission on aforesaid duties / Appearing for the call ups of the Administrative 

Tribunal and Attorney General’s Department. 

xv. Preparation / Submission of reports for appeals made to the Human Rights 

Commission and Ombudsman relating to the above mentioned tasks. And Appearing 

before the Public Petitions Committee  

xvi. Dealing with appeals made to the Public Service Commission against orders / 

decisions made by the Health Service Committee and the Education Service 

Committee with respect to the recruitment and Efficiency Bar matters. 

xvii. Dealing with requests under Right to Information Act. 
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5.5 Promotions Division 

Promotions Division executes the following functions relating to the promotion of public officers 

in their service (other than the officers appointed by the His Excellency President, Cabinet of 

Ministers, officers appointed by National Police Commission, National Audit Commission and 

the officers of three Armed Forces) in respect of whom the powers of the Public Service 

Commission have not been delegated, published in the Gazette Extraordinary No. 1941/41 dated 

20.11.2015 as amended by the Gazette Extraordinary No.1955/22 dated 25.02.2016 and also 

published in the Gazettes Extraordinary No. 1989/29 dated 29.01.2016, No.1990/24 dated 

27.10.2016 and No. 1992/7 dated 07.11.2017. 

 

Division engages in following matters: 

i. Promotions as per approved Service Minutes, Schemes of Recruitment, Schemes of 

Promotion (Grade to Grade / On seniority and merit/ On Vacancy based) 

ii. Appointment of officers of Grade I and Special Grade belonging to Category of 

Executive grades. (On seniority / as per results of structured interviews) 

iii. Appointment to the post of Divisional Secretary (On permanent, Acting and 

Attending to duties basis) 

iv. Preparation / Submission of reports inclusion of observations on appeals submitted to 

the Administrative Appeals Tribunal by parties aggrieved by PSC decisions as well as 

on cases filed at the Supreme Court and Court of Appeal against the orders / decisions 

made by the Public Service Commission related to aforesaid activities and Appearing 

before the relevant authorities.  

v. Preparation / Submission of reports for appeals made to the Human Rights 

Commission and Ombudsman relating to the above mentioned tasks. And Appearing 

before the Public Petitions Committee  

vi. Dealing with appeals made to the Public Service Commission against orders / 

decisions made by the Health Service Committee and the Education Service 

Committee with respect to the promotion matters. 

vii. Dealing with requests on promotions under Right to Information Act related to the 

above activities  
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5.6 Disciplinary Division 

 

This Division handles the disciplinary matters involving the officers coming under the scope of 

the Public Service Commission stated in the Gazette Extraordinary No. 1941/41 dated 

20.11.2015 as amended by the Gazette Extraordinary No. 1955/22 dated 25.02.2016 setting out 

the delegation of powers of the Public Service Commission other than the officers under the 

Ministry of Education in accordance with the notices of Gazettes Extraordinary Nos. 1989/27, 

1989/28, 1989/29 dated 19.10.2016 and the Gazette Extraordinary No. 1992/7 dated 07.11.2016 

and also the officers under the Ministry of Health in accordance with the notices of Gazettes 

Extraordinary Nos. 1990/24 and 1990/25 dated 27.10.2016 and No. 2004/49 dated 01.02.2017. 

The disciplinary division after having comprehensively studied all the letters and corrected 

documents received by it, extends the needful cooperation by making clear observations and 

recommendations on such matters to the Commission in order that it could arrive at unbiased 

decisions. 
 

Division engages in following matters: 

Dealing with matters of discipline concerning officers under the disciplinary control of the 

Public Service Commission as referred in above paragraph.  

i. Dealing with the preliminary investigation reports received and forwarding the 

submissions to Commission to make a decision on to serve or not to serve charge 

sheet against offending officers. 

ii. Upon consideration of the answers furnished by the accused officer to such charge 

sheet and the observations and recommendations made thereon by the respective 

Head of Department forward a submission to Commission to make a decision on 

whether the institution of a formal disciplinary inquiry on the matter is feasible or not 

or to exonerate. 

iii. Forwarding submissions to Commission to appoint Inquiry Officers and to give 

concurrence to appoint Defending Officers for the Formal Disciplinary Inquiries and 

inform the Commission regarding the nominated Prosecuting officers. 

iv. Forwarding submissions to Commission, upon consideration of all the findings of the 

formal Disciplinary Inquiry, to make a final decision of the charges. 

v. Forwarding facts to the Commission regarding interdiction, compulsory leave, to 

make the decision as the case may be. 

vi. Dealing with the matters related to retirement under Section 12 of the Minute of the 

Pension. 

vii. Dealing with the appeals made to Public Service Commission against disciplinary 

orders / decisions made by Health Service Committee and Education Service 

Committee. 
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viii. Dealing with the appeals made to Public Service Commission against the Vacation of 

Post Notices issued by the delegated authorities. 

ix. Preparation / Submission of Observations reports on appeals made to Administration 

Appeals Tribunal and on cases filed in Supreme Court as well as Court of Appeal 

against the orders / decisions made by the Public Service Commission on disciplinary 

matters. Appearing for all the call ups of the Administration Appeals Tribunal & 

Attorney General’s Department. 

x. Preparation / Submission of observation reports for appeals made to Human Right 

Commission, Ombudsman & Public Petition Committee relating to disciplinary 

matters and appearing to Public Petition Committee. 

xi. Dealing with requests made under Right to Information Act No. 12 of 2016 and 

information asked by the Designated Officer.  
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5.7 Appeals Division  

 

Appeal Division is entrusted with the functions of appeals sent by the public officers who 

aggrieved by the decisions of the delegated authorities. 
 

In terms of article 57 of the Constitution, PSC has delegated its power of appointment, 

promotion, transfer, disciplinary control and dismissal of certain categories of public officers to 

certain public officers by the Government Gazette (Extraordinary) No. 1941/41 of 20.11.2015 

and these delegations of powers have been amended by the Government Gazettes 

(Extraordinary) No. 1955/22 of 25.02.2016, No.2016/37 of 26.04.2017, No.2078/29 of 

03.07.2018, No.2131/61 of 13.07.2019 and No.2146/5 of 21.10.2019. 
 

In terms of article 58(1) of the Constitution, any public officer aggrieved by an order made by an 

aforesaid authority with delegated power, has the right to appeal against such order in writing to 

the Public Service Commission. 

Division engages in following matters: 

 

i. Dealing with the appeals submitted by any public officer aggrieved by the 

decision of the delegated authorities. 

ii. Dealing with the appeals made by any Public Officer to Public Service 

Commission against orders / decisions made by Health Service Committee & 

Education Service Committee with regard to transfers. 

iii. Appearing before the AAT in connection with appeals submitted by the public 

officers who aggrieved by the decisions of the Public Service Commission as 

mentioned above. 

iv. Preparation of observations and participating in consultations with the Attorney 

General’s Department relating to the applications filed in the Superior Courts 

against a decision of a authority with delegated power or decision made by the 

Public Service Commission for an appeal submitted by the officer. 

v. Preparing and providing reports to the Human Rights Commission and 

Ombudsman, in connection with appeals made to them. 

vi. Catering for requests made under the RTI Act. 

vii. Appearing before the Public Petition Committee of the Parliament. 
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5.8 Education Service Committee 

 
The Education Service Committee which comprises of three members has been established in 

terms of Article 56(1) of the Constitution of the Democratic Socialist Republic of Sri Lanka by 

the Gazette Notification No. 1989/27 dated 19.10.2016. 

 

The delegation of powers has been made to the aforesaid committee and amendments thereto 

have been introduced by the Gazette Notifications No. 1989/29 dated 19.10.2016, No. 1992/7 

dated 07.11.2016, No. 2014/3 dated 11.04.2017, No. 2248/10 dated 04.10.2021, No. 2365/65 

dated 04.01.2024, and No 2467/69 dated 19.12.2025. 

 

The functions of the Education Service Committee are carried out in accordance with the powers 

delegated by the Gazette Notification No. 2467/69 dated 19.12.2025 with effect from 

01.01.2026. The three members have been appointed to the committee with effect from 

02.10.2023. 

 

Committee engages in following matters: 

Following functions in respect of the officers on whom powers have been delegated by the 

Public Service Commission, published in the Gazette Extraordinary No. 2467/69 dated 

19.12.2025 are carried out by the Education Service Committee. 

 

i. Recruitment in accordance with approved Service Minutes / Schemes of Recruitment, 

appoint to post of officers, Confirmation in Service, Termination of Service, Reversion to the 

former post, Appointment on the basis of Acting/ attend to duty, Transfers, Secondments, 

Releasement (permanent / temporary), Resignation from Service, Consideration of appeals 

against vacation of post notices, Reappointment to the service / post, Retirement (Except 

Normal Retirement), Re-employment of retired public officers on contract basis, Absorption 

of officers to relevant services and providing observations to Public Service Commission and 

other organizations requesting observations.  

 

ii. Promotions according to approved Service Minutes / Schemes of Recruitment (Grade to 

Grade and Promotion by Selection). 

 

iii. Granting relief for Efficiency Bar Examinations. 

 

iv. Disciplinary Control and dismissal from service concerning the offences set out in the 

First Schedule of Chapter XLVIII of the Establishments Code in relation to the officers 

belonging to the scope of the Education Service Committee. 

 

v. Providing information under Right to Information Act No.12 of 2016. 
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5.9 Health Service Committee 

 

The Public Service Commission by the Gazette Extraordinary No. 1990/24 dated 27.10.2016 has 

delegated its powers to the Health Service Committee with effect from 01.11.2016. The 

delegation of powers to the Committee above has been amended by the Gazettes Extraordinary 

No. 2004/49 dated 01.02.2017 and No. 2009/18 dated 08.03.2017. The rules for the Procedure 

and Quorum of Committees appointed by the Public Service Commission have been published 

by the Gazette Extraordinary No. 1989/28 dated 19.10.2016. Three members have been newly 

appointed to the committee with effect from 02.10.2023. 

The delegation of powers to the Health Service Committee has been amended with effect from 

01.01.2026 by the Public Service Commission as published in the extraordinary gazette no 

2467/69 and dated 19.12.2025. 

 

Committee engages in following matters: 

i. Appointment of Medical Officers, Dental Officers and Ayurvedic Medical Officers to 

Preliminary Grade 

ii. Confirmation of Medical Officers, Dental Officers and Ayurvedic Medical Officers 

iii. Promotions of Medical Officers, Dental Officers and Ayurvedic Medical Officers to 

Grade I and Specialist Grade 

iv. Appointment based Promotions of officers belonging to Medical Administrative 

Grade and Special Grade Promotions to officers belonging to the Nursing Service, 

Service of Professions Supplementary to Medicine and Para Medical Services 

v. Appointment based Promotions of senior level officers not belong to All Island 

Services under the Ministry of Health and Department of Ayurveda.  

vi. Annual Transfers 

vii. Special appeals on transfers 

viii. Providing of observations and recommendations to PSC, to the appeals made against 

the decisions given by the HSC 

ix. Granting of concessions for Efficiency Bar Examinations 

x. Retirement other than those under Section 17 of the Minutes on Pensions, 

Resignations, Release from the service on permanent or temporary basis, 

Appointments on the basis of Acting or attend to duties, Rejoining, Re-employment 

on contract basis of Medical Officers, Nursing Officers & Public Management 

Assistant Officers 

xi. Disciplinary procedures 

a) Issuance of Charge Sheet 

b) Forwarding submissions to committee to appoint Inquiry Officers and to give 

concurrence to appoint Defending Officers for the FDI and inform the 

committee regarding the nominated prosecuting officers.   
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c) Disciplinary order based on lengthy reply 

d) Disciplinary order based on Formal Disciplinary Inquiry 

e) Re - instatement of officers on Notice of VOP 

xii. Granting of approval to promote Ayurvedic Medical Officers & Departmental Officers to 

Supra Grade 

xiii. Submission of observations to the Attorney General’s Department regarding the cases 

filed in the Supreme Court & Court of Appeals at the instances where the officers are 

aggrieved by the decisions made by the Health Service Committee 

xiv. Providing of information made to the Right to Information Act No. 12 of 2016. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



26 
 

 

6. Activity Plan 2026 

6.1 Activity Plan 2026 - Administration Division  

Area of 

responsibility 

Activities Sub activities Responsible 

Officer 

  

Time frame Output Outcome 

Q1 Q

2 

Q

3 

Q

4 

Distribution of 

daily mail in 

efficient manner 

Distribution of 

inward & 
outward letters  

Enter to the DMS system 

and distribute among 

division 

AD.SEC 

AO 
 
  

      No of letters enter 

in to the DMS 

system 

Efficient daily 

mail 

management 

with well-

organized data 

system for a 

higher 

satisfaction of 

clients 

Return unrelated letters AD.SEC 

AO 
    No. of letters 

returned 

 

Maintain the stamp machine AD.SEC 

AO 
    Amount spent for 

stamp machine 

Provision and 

maintenance of 

infrastructure 

facilities of the 

office in an 

efficient and 

productive way 

Utilization and 

maintenance of 

government 

vehicles  

Maintenance of  vehicles SEC 

AD.SEC 

AO 

        No. of vehicle 

repairs 

Utilizing 

recourses in 

effective 

manner for 

efficient service  
    No. of vehicle 

services 

    No. of purchased 

tires/ tubes 

    No. of purchased 

batteries 

    No. of renewal 

licenses 

Disposal of motor vehicles  
     

No. of disposed 

vehicles  
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Area of 

responsibility 

Activities Sub activities Responsible 

Officer 

  

Time frame Output Outcome 

Q1 Q

2 

Q

3 

Q

4 

Prepare the quarterly report 

on vehicle maintenance 

     
No. of reports 

Maintenance of 

office premises 

 

 

  

Repair the building   SEC. 

AD.SEC. 

AO /TO 

        No of repairs  

  

Utilizing 

recourses in 

efficient and 

effective 

manner 

  

Settle utility bills      No of settled bills 

Maintenance of office 

equipment 

i. PBX intercom system  

ii. Server  

iii. Treatment plant 

iv. Pressure pump system 

 

     No of repairs 

Renew service agreements 

i. Air condition system 

(agreement period -

2026 June to 2027 

June) 

ii. Lift (agreement period 

– 2026 Feb to 2027 

Feb) 

iii. Generator (agreement 

period - 2025 Sep to 

2027 Sep) 

iv. Fire security system 

(agreement period  

SEC 

AD.SEC 

AO 

    
No. of renew 

service agreements 
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Area of 

responsibility 

Activities Sub activities Responsible 

Officer 

  

Time frame Output Outcome 

Q1 Q

2 

Q

3 

Q

4 

2025 July to 2026 July) 

 
Maintain janitorial  

services and 

cleaning services  

Renew service agreements 

i. Cleaning service (2025 

Dec to 2026 Dec) 

ii. Security service (2026 

Feb to 2027 Feb) 

SEC 

AD.SEC 

AO 

    
No. of renewed 

service agreements 

  

Certify good 

hygiene and 

security of 

office premises 

Monitor daily activities & 

Make payments 

SEC 

AD.SEC 

AO 

     

No of payments 

Effective human 

resource 

management 

and 

development in 

the office 

 

 

 

 

 

 

 

  

Update personal 

files  

Send documents to the 

relevant institutes for 

confirmations 

 

 

 

SEC 

AD.SEC 

AO 

        No. of cases 

completed in 

efficiently 

Employee 

satisfaction by 

giving efficient 

service  Send documents to the 

relevant institutes for 

Promotions  

Proceed resignations and 

submit relevant documents 

to Pension Department  

Proceed transfers  

Grant approval for annual 

salary increments 

Prepare salary conversions 
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Area of 

responsibility 

Activities Sub activities Responsible 

Officer 

  

Time frame Output Outcome 

Q1 Q

2 

Q

3 

Q

4 

Issue service letters 

W&OP registrations /re 

registrations of employees 

Issue VOP notices  

Grant approval for 

resignations 

Maintain the 

approved cadre 

Publish vacancy 

advertisements  

SEC 

AD.SEC 

AO 

    No of 

advertisements 

Efficient public 

service by 

maintaining 

enough staff 
Conduct interviews     No of interviews  

Make recruitments         No of vacancies 

filled 

Update and send the details 

to the Department of  

Management Services  

    
No of reports sent 

to the DMS  

facilitate 

opportunities for 

career 

development 

Organize internal trainings / 

workshops 

SEC 

AD.SEC 

AO 

    No of internal 

trainings 

No of officers 

participated 

Provide an 

efficient public 

service by a 

skilled staff 

Send the officers for 

external /foreign training 

programs 

SEC 

AD.SEC 

AO 

    No of officers send 

Grant approval for 

payments of course fee for 

masters programs 

SEC 

AD.SEC 

AO 

    No of officers got 

approval 

 Other 

establishment 

Grant approval for leave 

under Establishment code 

SEC AD.SEC 

AO 
    No. of cases 

completed 

Effective 

establishment 
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Area of 

responsibility 

Activities Sub activities Responsible 

Officer 

  

Time frame Output Outcome 

Q1 Q

2 

Q

3 

Q

4 

activities and others related circulars service for 

employees 

Issue vehicle permits SEC AD.SEC 

AO 
    No. of cases 

completed 

Grant approval for 

allowances 

i. Executive allowances 

ii. Language allowances 

iii. Telephone allowances 

SEC AD.SEC 

AO 
    No. of cases 

completed 

Grant approval for distress 

loans 

SEC AD.SEC 

AO 
    No. of cases 

completed 

Forward Agrahara 

applications 

 

SEC AD.SEC 

AO 
    No. of cases 

completed 

Dealing with 

matters under 

Right to 

Information Act 

no. 12 of 2016 

in an effective 

manner 

Make 

appointments  

Appoint designated officer 

and information officers & 

send their details to  

Ministry of Mass Media 

SEC AD.SEC 

AO 
         No. of cases 

completed 

provide an 

efficient service 

for clients under 

the regulations 

of the RTI act  Take actions as 

Designated officer  

Reply for RTI 10 

applications 

AD.SEC No. of Appeals 

completed 

Provide information to RTI 

Commission 

AD.SEC No. of cases 

completed 

Take actions as 

Information officer 

Reply RTI 01 applications AO No. of cases 

completed 
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Area of 

responsibility 

Activities Sub activities Responsible 

Officer 

  

Time frame Output Outcome 

Q1 Q

2 

Q

3 

Q

4 

Preparing 

institutional  

reports 

Prepare Citizen 

chart 

Data collection, drafting and 

finalize  

SEC AD.SEC 

AO 
    No of reports Accurate , 

objective and 

timely 

documentation   Prepare Budget 

report 

Data collection, drafting and 

finalize 

SEC AD.SEC 

AO 
    

Prepare Progress 

report 

Data collection, drafting and 

finalize 

SEC AD.SEC 

AO 
    

Prepare Action 

plan 

 

Data collection, drafting and 

finalize 

SEC AD.SEC 

AO 

 

    

Managing 

digital 

infrastructure 

including 

network 

security, 

hardware 

/software 

maintenance 

and technical 

support to 

ensure 

operational 

efficiency 

Cyber security 

trainings 

 SEC  

AD.SEC 

AD(ICT) 

 

    No of cases 

completed 

Enhance the 

operational 

efficiency  To fill up 

vacancies in IT 

unit 

     

Identify IT access 

and develop IT 

industry in the 

office 
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6.2 Activity Plan 2026 – Finance Division 

 

Area of 

responsibility  
Activities Sub activities Responsible Officer 

Time frame 

Output Outcome Q

I 

Q

2 

Q

3 

Q

4 

Efficient 

Financial 

Administration 

and Accurate 

accounts  

Financial 

Administration 

 (i) Prepare estimates Secretary/ Ad. 

Secretary/  

Accountant 

    √ 

  

  Utilize the 

allocation efficient 

& effectively for 

employee's  

satisfaction 

Government 

recruitment, 

promotion 

appeal & 

disciplinary 

functions 

processing 

smoothly. 

(II) Expend Within 

limits and 

implement the 

Annual Budget 

    

√ 

  

(iii) Certify 

expenditure and 

make payment 
√ √ √ √ 

(iv) Salary Payment 

paid by monthly 

According to the 

Circular no 02/2020 

√ √ √ √ 

Correct 

Reporting 

 

 

 

 

 

Accounting (i) Update all 

account transactions 

Secretary/ Ad. 

Secretary/  

Accountant  

√ √ √ √ 
Submit Accounts 

within prescribed 

time 

enable to 

publish report 

on time for the 

required 

sections & 

aware the 

required general 

public 

(ii) Send bank 

reconciliation 

statement 
√ √ √ √ 

(iii) Settlement of 

accounts 
√ √ √ √ 

(iv) Preparing Final 

Accounts 
√       

v) Online reporting 

to the COPA 

(Committee on 

√ 
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Area of 

responsibility  
Activities Sub activities Responsible Officer 

Time frame 

Output Outcome Q

I 

Q

2 

Q

3 

Q

4 

 

 

 

 

Public Accounts) 

through Secretary of 

PSC and Auditor 

General 

 

   

(vi) Reporting via 

Itmis & Cigas 

Online programme 
√ √ √ √ 

Utilization of 

financial assets 

at optimum 

Procurement (i) Appoint the 

procurement 

committee and 

Technical 

Evaluation 

Committee 

Secretary/ Ad. 

Secretary/  

Accountant 
√ 

      fulfill the goods 

and services 

requirement 

without delay 

satisfied 

employees do 

their work 

smoothly for 

better public 

service.  

(ii)Prepare required 

specification and 

call for the quotation  
√ √ √ √ 

(iii) Evaluation and 

offering the order √ √ √ √ 

(iv) Quality 

Checking after 

receiving the order 

and make payment 

and keep the records 

√ √ √ √ 

(v) Procurement 

through the e 

procurement 

System. (e – 

promise.lk) 

√ √ √ √ 
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6.3 Activity Plan 2026 – Establishment Division 

 

Area of 

responsibility 

Activities Sub - Activities Responsible 

Officer 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Output Outcome 

 

 

 

 

 

Delegation of 

Power 

Delegation of 

Power of PSC 

Delegating Power to the 

officer 

 

 

 

SAS 

AS 

MSO 

    No. of Delegating 

Power to the officer 

Improve the 

efficiency of 

personal 

management in 

Public Service 

Delegating Power to the 

Committee 

    No. of. Delegating 

Power to the 

Committee 

Administrative 

Functions 

Delegating 

Administrative 

Functions to the officer 

    No. of Delegating 

Administrative 

Functions to the 

officer 

 

 

 

 

 

 

 

Formulation 

Rules & 

Regulation 

Rules Formulating,  Publishing 

& Amending PSC Rules 

 

 

 

 

SAS 

AS 

MSO 

    No. of Formulating,  

Publishing & 

Amending PSC Rules 

Improve the 

transparency 

and efficiency 

of decisions 

related to the 

Public Service 

Interpretation of  Rules     No. of Interpretation 

of  Rules 

Formulating Guidelines 

based on PSC Rules 

    No. of Formulating 

Guidelines based on 

PSC Rules 

Circulars Issuing  PSC Circulars SAS 

AS 

MSO 

    No. of Issuing  PSC 

Circulars 

Interpretation of  

Circulars 

    No. of Interpretation 

of  Circulars 

 

 

 

Service Minute 

Studying, Approving & 

Publishing Service 

Minutes 

SAS 

AS 

MSO 

    No. of Studying, 

Approving & 

Publishing Service 

Minutes 

Improve the 

transparency 

and efficiency 

of decisions 
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Area of 

responsibility 

Activities Sub - Activities Responsible 

Officer 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Output Outcome 

Studying , Amending & 

Publishing Service 

Minutes 

    No. of Studying , 

Amending & 

Publishing Service 

Minutes 

related to the 

Public Service 

 

 

 

 

 

 

 

 

Formulation 

Rules & 

Regulation 

Scheme of 

Recruitment 

(SOR) 

Studying, Approving & 

Certification of SORs 

SAS 

AS 

MSO 

    No. of Studying, 

Approving & 

Certification of SORs 

To enhance the 

quality of the 

Public Service 

through 

recruiting and 

promoting most 

suitable officers 

and get their 

service 

satisfactorily 

Studying & Amending 

SORs 

    No. of Studying & 

Amending SORs 

Scheme of 

Promotion 

(SOP) 

Studying & Approving 

& Certification of SOPs 

 

SAS 

AS 

MSO 

    No. of Studying & 

Approving & 

Certification of SOPs 

Studying & Amending 

SOPs 

    No. of Studying & 

Amending SOPs 

Scheme of 

Transfer (SOT) 

Studying & Approving 

SOTs 

 

SAS 

AS 

MSO 

    No. of Studying & 

Approving SOTs 

Approval of 

SOTs to enable 

officers to 

deliver services 

satisfactorily 

and get their 

services 

effectively. 

Studying & Amending 

SOTs 

    No. of Studying & 

Amending SOTs 

Maintenance of 

Records 

Maintenance of 

records as per 

PSC Rule 289 

Accumulation of data 

received by ministries 

SAS 

AS 

MSO 

    Percentage of data 

accumulated 

Improve the 

efficiency of 

decisions 

related to Public 

Service 
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Area of 

responsibility 

Activities Sub - Activities Responsible 

Officer 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Output Outcome 

Addressing 

Issues not 

Covered by 

Rules & 

Regulations 

Granting 

Deviations 

Studying & Approving 

Deviations 

SAS 

AS 

MSO 

    No. of Studying & 

Approving Deviations 

 

Giving 

Instructions & 

Directions 

Studying & Giving 

Instruction of the 

Commission 

    No. of Studying & 

Giving Instruction of 

the Commission 

 

Response to 

Appeals 

AAT Appear before the AAT SAS 

AS 

MSO 

    No. of Appear before 

the AAT 

To ensure 

Equity and 

Justice Preparing & Submitting 

Observations 

    No. Preparing & 

Submitting 

Observations 

Approving the 

implement of AAT 

Orders 

    No. Approving the 

implement of AAT 

Orders 

CFR / CA/Writ/ 

HRC/ PPC/ 

Ombudsman 

Attending to 

Consultation Sessions 

SAS 

AS 

MSO 

    No. of Attending to 

Consultation Sessions 

To ensure 

Equity and 

Justice Submitting Signed 

Proxies & Observations 

    No. of Submitting 

Singed Proxies & 

Observations 

Approving the 

Implement of SCFR/CA 

Writ/ HRC/ PPC/ 

Ombudsman 

    No. of Approving the 

Implement of 

SCFR/CA Writ/ 

HRC/ PPC/ 

Ombudsman 

 

 

 

 

PSC Procedure 

Rules 

Introduction, Amending 

& Interpretations 

SAS 

AS 

MSO 

    No. Introduction, 

Amending & 

Interpretations 

Improve the 

efficiency of 

personal 
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Area of 

responsibility 

Activities Sub - Activities Responsible 

Officer 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Output Outcome 

 

 

 

 

 

 

 

 

 

Other / Policy 

Circulars 

Prepared for other 

Ministries / 

Departments 

 

Studying & Granting 

Decision 

    No. of Studying & 

Granting Decision 

management in 

Public Service 

Re-Instatement of 

officers who duly 

resigned from the 

public service 

Studying & Granting 

Decision 

SAS 

AS 

MSO 

    No. of Studying & 

Granting Decision 

Matters related to 

confirmation and 

extending 

probation period, 

at the end of 

probation period 

Studying & Granting 

Decision 

SAS 

AS 

MSO 

    No. of Studying & 

Granting Decision 

Matters related to 

Retirements 

Studying & Granting 

Decision 

SAS 

AS 

MSO 

    No. of Studying & 

Granting Decision 

Submitting 

observation to 

Cabinet of 

Ministers 

1. Identification of the 

relevant principles 

2. Policy analysis 

3. Identification of 

Policy options 

4. Evaluation of Policy 

options 

5. Policy 

recommendation 

SAS 

AS 

MSO 

    Acceptance of policy 

recommendation of 

the PSC by the 

Governance 

Achievement of 

Policy goals 

Matters related to 

recruitment, 

Studying  & Granting 

Decision 

SAS 

AS 

    No. of Studying & 

Granting Decision 

Improve the 

efficiency of 
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Area of 

responsibility 

Activities Sub - Activities Responsible 

Officer 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Output Outcome 

Confirmation, 

Appointment, 

Absorption & 

Promotion 

MSO personal 

management in 

Public Service 

Provision of 

Information 

RTI Provide the information 

to RTI 01 

SAS 

AS 

MSO 

    No. of replies sent 

(No. of committee 

decisions taken) 

The general 

public having 

access to 

possible 

information 

Denial of access to 

information 

    

Provide the information 

to RTI 10 

    

Provide the information 

to Commission of RTI 

    

Appear before the 

Commission of RTI 
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6.4 Activity Plan 2026 - Appointments Division 

 

Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q1 Q2 Q3 Q4 

Appointing 

suitable 

officers to the 

post 

Appointment Approving Gazette 

Notifications 

Sec/  

SAS/ 

AS/ 

MSO 

√ √ √ √ No. of Gazette Notifications -New job 

opportunities 

Acquiring fresh 

ideas and skills 

from new recruits 

-Smooth and 

efficient 

functioning of the 

Government 

service 

-Improving the 

Government 

service to better 

serve the public 

Approving BOI √ √ √ √ No. of Boards of Interviews 

Selection of 

candidates 

√ √ √ √ No of individual/ group of 
letter of appointees selected  

Issuing of 

appointment letters 

√ √ √ √ No. of letters 

Cancelation of 

appointment 

√ √ √ √ No of individual/ group of 
letter of appointees 
canceled  

Confirmation Confirming officers in 

respective grades / 

posts 

Sec/  

SAS/ 

AS/ 

MSO 

√ √ √ √ No. of confirmed officers  Job security 

EB 

Concession 

Approve / Reject EB 

concession 

√ √ √ √ No. of decisions. Job satisfaction 

Absorption Absorbing of officers 

in terms of newly 

approved SOR/SM 

√ √ √ √ No. of absorption  Job existence 

Issuing letters of 

absorption 

√ √ √ √ No. of letters  
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Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q1 Q2 Q3 Q4 

Releases Approve/ Reject the 

releases 

Sec/  

SAS/ 

AO/ 

MSO 

√ √ √ √ No. of officers Exchange of 

experience in 

Government 

Service 

Retirement Approve the 

retirement s under 

provision of PA 

Circular 30/88 

Sec/  

SAS/ 

AS/ 

MSO 

√ √ √ √ No. of retirements. -Better retirement 

planning 

-New job 

opportunities 

Acquiring fresh 

ideas and skills 

from new recruits 

Acting 

Appointments 

Appointment of 

officers on acting/ 

attend to duties 

√ √ √ √ No. of acting/ attend to 
appointment. 

 

- Continuation of 

public service 

delivery 

  

• Temporary 

solution to 

existing 

vacancies until 

a long tern 

solution is 

implemented 

  

Appeals Approve/ Reject relief √ √ √ √ No. of attended cases & 
clarifications 

Resignation Approve/ Reject  √ √ √ √ No. of officers 

Reinstate Approve/ Reject  √ √ √ √ No. of officers 

Re- 

employment 

Approve/ Reject the 

re-employment 

Sec/  

SAS/ 

AO/ 

MSO 

√ √ √ √ No. of re-employment 

Contract 

Appointment 

Approving Gazette 

Notifications 

Sec/  

SAS/ 

AS/ 

√ √ √ √ No. of Gazette Notifications 

Approving BOI √ √ √ √ No. of Boards of Interviews 
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Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q1 Q2 Q3 Q4 

Selection of 

candidates 

MSO √ √ √ √ No of individual/ group of 
letter of appointees selected  

Issuing of 

appointment letters 

√ √ √ √ No. of letters   

Cancelation of 

appointment 
√ √ √ √ 

No of individual/ group of 
letter of appointees 
canceled  

  

Urgent 

response to 

notices/ 

orders/ 

requests from 

external 

institutions 

SCFR Submitting observations Sec/  

SAS/ 

AS/ 

MSO 

√ √ √ √ No. of observations 

Justice and Equity 

Attending to 

consultations 
√ √ √ √ 

No. of consultation 
attended. 

Forwarding affidavit √ √ √ √ No. of affidavit certified. 

Order of SCFR √ √ √ √   

•    Comply & implement           

CA(Writ) Submitting observations Sec/  

SAS/ 

AS/ 

MSO 

√ √ √ √ No. of observations 

Attending to 

consultations 
√ √ √ √ 

No. of consultation 
attended. 

Forwarding affidavit √ √ √ √ No. of affidavit certified. 

Order of CA(Writ) √ √ √ √   

•  Comply & implement           

AAT Submitting observations Sec/  

SAS/ 

AS/ 

MSO 

 

 

√ √ √ √ No. of observations 

Appear before the AAT √ √ √ √ No. of Appearances 

Decision of AAT √ √ √ √   

Commission order 

regarding AAT order 
√ √ √ √   

• Comply & implement 

or appeal 
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Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q1 Q2 Q3 Q4 

PPC Submitting observations Sec/  

SAS/ 

AS/ 

MSO 

√ √ √ √ No. of observations   

Participations √ √ √ √ No. of Participations   

  

  

Ombudsman Submitting observations √ √ √ √ No. of observations 

CIABOC Submitting observations √ √ √ √ No. of observations 

RTI 

Provide the information 

to RTI 01 

SAS/ 

AS/ 

MSO 

√ √ √ √ 
No. of requests answered 

under  

Ensuring 

transparency to the 

public 

Denial of access to 

information 
√ √ √ √ 

No. of denied access to 

information 

Provide the information 

to RTI 10 
√ √ √ √ 

No. of information provided 

for RTI 10 

Provide the information 

to Commission of RTI  
√ √ √ √ 

No. of information provided 

for Commission of RTI  

Appear before the 

Commission of RTI  
√ √ √ √ 

No. of Appearances 
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6.5 Activity Plan 2026 – Promotion Division 

 

Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q

1 

Q

2 

Q

3 

Q

4 

Grant promotion  Grade to grade 

promotion 

Issues Submitted by 

Ministries/ 

Department 

Sec/SAS/AS/

AO/MSO 

    

No. of  issues 

addressed  

Enhance the 

efficiency of 

service 

delivery by 

improving the 

service 

satisfaction of 

officers 

through the 

granting of 

timely 

promotions, 

there by 

ensure the 

provision of 

an efficient 

service to the 

clients (Peace, 

Justice and 

strong 

institutions)  

Promotion by 

selection 

Granting approval for 

promotions 

Sec/SAS/AS/

MSO         
No. of  Promotion 

approvals Granted 

Issuing letters of 

Promotions 
        

No..of Promotion 

Letters issued  

Cancelation of 

promotion 
        

No. of Grade to 

Grade to 

Promotions 

granted 

Approve/ Reject relief 

        
No..of cases, 

attended and  

Cancelled 

Appeals Approving 

Notifications         
No. of 

Notifications 

approved  

Appointment to 

the post 

Appointment to 

the Post (Class I 

& above/ 

Approving BOI Sec/SAS/AS/

MSO     
No. of Boards of 

Interviews 

approved 

Enhance the 

performance 

of the officers 
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Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q

1 

Q

2 

Q

3 

Q

4 

Executive grades) by appointing 

suitable 

officers to 

appropriate 

positions and  

there by 

ensure the 

delivery of an 

efficient 

service to the 

clients 

(Partnerships 

of the relevant 

field for the 

sustainable 

Development) 

 

 
Selection of 

candidates 

Sec/SAS/AS/

MSO 
        

No. of 

individual/Group 

of Officers of 

appointees 

selected 

Issuing of appointment 

letters         
No.of Letters 

issued 

Cancelation of the 

appointments         
No. of 

appointments  

cancelled 

Submitting 

observations 

 

        
No.of 

Observations 

Urgent response 

to notices/ 

orders/ requests 

from external 

institutions 

SCFR Attending to 

consultations 

Sec/SAS/AS/

MSO 
        No.of  

Consultations 

attended 

justice and 

equity 

Forwarding affidavit         No.of affidavit 

certified 

Order of SCFR           

•      Stay Order           

•      Allow 

/Dismissed 

        
 

Submitting         No.of 
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Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q

1 

Q

2 

Q

3 

Q

4 

observations Observations 

CA(Writ) Attending to 

consultations 

Sec/SAS/AS/

MSO         
No.of 

consultations 

attended 

Forwarding affidavit 
        

No.of affidavit 

certified 

Order of CA(Writ)           

•  Stay Order           

•   Allow 

/Dismissed 
          

Submitting 

observations 
        

No.of 

Observations 

AAT Appear before the 

AAT 

Sec/SAS/AS/

MSO 
        

No.of 

Appearances 

Decision of AAT           justice and 

equity 

  
•   Alter the PSC 

order 
          

•   Vary the PSC 

order 
          

•   Rescind the PSC 

order 
          

•      Dismiss the 

PSC order 
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Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q

1 

Q

2 

Q

3 

Q

4 

•   Allow the PSC 

order 
          

Commission order 

regarding AAT order           

•   Agree           

•   Disagree           

Submitting 

observations         
No.of 

Observations 

PPC Participations Sec/SAS/AS/

MSO 
        

No.of 

Appearances 

Submitting 

observations 
        

No.of 

Observations   

  Ombudsman Submitting 

observations 
        

No.of 

Observations 

CIABOC Provide the 

information to RTI 01 

Sec/SAS/AS/

MSO         
No.of requests 

answered under 
  

RTI Denial of access to 

information 

Sec/SAS/AS/

CC/MSO         
No.of denied 

access to 

information 

Ensuring 

transparency 

to the    public 

Provide the 

information to RTI 10         
No.of information 

Provided for RTI 

10 

Provide the 

information to 

Commission of RTI  
        

No.of information 

Provided for 

Commission of 

RTI  
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Area of 

responsibility 

Activities Sub - Activities responsible 

officer 

Time frame Output Outcome 

Q

1 

Q

2 

Q

3 

Q

4 

Appear before the 

Commission of RTI          
No.of 

Appearances 

 
 

6.6 Activity Plan 2026 – Disciplinary Division 

 

Area of 

responsibility 
Activities Sub - Activities 

Responsible 

Officer 

Time Frame 

Output Outcome Q

1 

Q

2 

Q

3 

Q

4 

Taking decisions 

on disciplinary 

matters fairly 

and efficiently 

Taking actions on 

preliminary 

Investigations 

Taking actions on 

Preliminary 

Inquiry(Issuing 

Charge Sheets 

/Terminate 

Disciplinary 

Proceedings) 

Commission 

Sec 

SAS 

AS 

MSO 

        

no. of c/s issued 

no. of decisions 

made on FDI reports 

Fair 

disciplinary 

action and 

reduce 

corruptions 

among public 

officers 

Amending charge 

sheet where necessary  
        

no. of c/s 

amendments 

Receiving reply to 

Charge Sheet  
         -  

Receiving observation 

to the answer to the 

charge 

sheet(Appointing 

        

no. of decisions 

made on answers to 

the c/s 
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Area of 

responsibility 
Activities Sub - Activities 

Responsible 

Officer 

Time Frame 

Output Outcome Q

1 

Q

2 

Q

3 

Q

4 

IO/PO/DO, Terminate, 

Punishment) 

Amendmening the 

inquiry panel & venue 
        

no. of amendments 

made to the FDI 

panel 

Giving approval to use 

motor vehicles for FDI 

SAS 

AS 

MSO 

        

no. of approvals 

given for vehicle 

users 

Considering the 

progress of conducting 

FDI 

        
no. of progress 

calling letters sent 

 

Issuing orders for 

other matters  related 

to FDI 

Commission 

Sec/SAS/AS/ 

MSO 

    

no. of decisions 

made on the issues 

of FDI 

Recommending 

Vouchers of IO 

Sec/Addl. 

Sec/ 

SAS/AS/ 

MSO 

    

no. of recommended 

vouchers 

Issuing orders on FDI 

Reports 

Commission 

Sec/SAS/AS/ 

MSO 

    

no. of decisions 

made on the FDI 

reports 

Taking actions on 

requests for 

Interdictions, 

Compulsory leave 

& retirement 

subject to Sec. 12 

Issuing the decisions 

on requests of 

Interdictions 

Commission 

Sec/SAS/AS/ 

MSO 

        

no. of decisions 

made on 

interdictions 

Issuing the decisions 

on requests of 

compulsory leave 

        

no. of decisions 

made on compulsory 

leave 
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Area of 

responsibility 
Activities Sub - Activities 

Responsible 

Officer 

Time Frame 

Output Outcome Q

1 

Q

2 

Q

3 

Q

4 

Issuing the decisions 

on requests of Sec. 12 

retirements 

        
no. of decisions 

made on sec. 12 

Issuing the decisions 

on requests of 

reinstatements 

        

no. of decisions 

made on 

reinstatements 

Issuing the decisions 

on requests of Half 

Pay 

        

no. of decisions 

made on request of 

half pay 

Taking decisions 

on disciplinary 

matters fairly 

and efficiently 

Taking Actions 

on other issues 

relating to 

disciplinary 

matters 

Providing instructions 

on disciplinary matters 

Commission

Sec/SAS/AS/ 

MSO 

    

no. of decisions 

made on disciplinary 

matters requested by 

other institutions 

Fair 

disciplinary 

action and 

reduce 

corruptions 

among public 

officers 

  

 

Granting approval or 

providing instructions 

on E-code 

amendments 

 

        

no. of decisions 

made on e-code 

amendments 

 

Transfer on 

disciplinary grounds         

no. of transfers made 

on disciplinary 

ground 

  Concurrence for 

foreign leave requests 

of officers against 

whom disciplinary 

actions are pending  

        

no. of decisions 

made on foreign 

leave approval 
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Area of 

responsibility 
Activities Sub - Activities 

Responsible 

Officer 

Time Frame 

Output Outcome Q

1 

Q

2 

Q

3 

Q

4 

  Getting register the 

officers to the inquiry 

panel and maintaining 

inquiry panel 

        

no. of in service 

officers included to 

the IO list 

  Granting approval for 

appointment of retired 

officers to act as PIO 

        

no. of retired 

officers included to 

the IO list 

  

 

  

Taking actions on 

other disciplinary 

matters not specified 

above(Matters on 

Salary Increments,...) 

        

no. of decisions 

made on other 

matters 

Deciding on 

appeals fairly & 

reasonably 

Appeals against 

Disciplinary 

orders given by 

ESC, HSC, 

Provincial 

authorities 

Dismissing / Allowing 

ESC/HSC/Provincial 

Appeal 

Commission 

Sec/SAS/ 

    

no. of decisions 

made on appeals 

VOP 

Dismissing / Allowing 

VOP Appeal AS/ MSO      
no. of decisions 

made on VOP cases 

Taking actions 

on public 

petitions / 

complaints 

efficiently 

Taking actions on 

petitions received 

Making orders on 

petitions 

SAS/AS/MS

O 

        no. of orders making 

on petitions 

Making 

clearance reports 

Issuing clearance 

reports 

Making observations 

on appointing HOD 
Sec/SAS/MS

O 
        

no. of observations 

provided 
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Area of 

responsibility 
Activities Sub - Activities 

Responsible 

Officer 

Time Frame 

Output Outcome Q

1 

Q

2 

Q

3 

Q

4 

for appointments 

& Promotions 

accurately 

Making observations 

on Promotions  
SAS/AS/MS

O 
        

no. of observations 

provided 

Urgent response 

to notices/ 

orders/ requests 

from external 

institutions 

SCFR/ CA 

(Writ)/ 

DMR/High 

Court/ AAT 

Submitting 

observations 

Attending to 

consultations 
Forwarding affidavit 

Commission

Sec/SAS/AS/ 

MSO 

        

no. of observations 

made on court 

cases/AAT 

Fair 

disciplinary 

action and 

reduce 

corruptions 

among public 

officers 
Appearing before 

AAT/PPC/HRC/RTIC

/CIABOC 

(Representing PSC) 

SAS/AS  

        

 -  

Attending to 

consultations in the 

AG's Department 

SAS/AS  

        

 -  

Informing relevant 

authorities to 

implement such 

order/notice of higher 

appellate authority  

Commission 

Sec/SAS/AS/ 

LO/MSO 

        

no. of orders made 

on implementation 

orders 

Maintaining 

transparency of 

the disciplinary 

process 

Granting 

Information 

requested under 

RTI Act 

Provide information 

according to Right to 

Information Act No. 

12 of 2016  

SAS/AS/ 

MSO 

        

no. of information 

requests entertained 

• It is planned to achieve Sustainable Development Goal through target no. 16.6 of SDG goals. 
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6.7 Activity Plan 2026 – Appeals Division  

 

Area of 

responsibility 

Activities Sub-Activities Responsible 

officer 

Time frame Output Outcome 

Q

1 

Q2 Q

3 

Q

4 

Granting suitable 

decisions on 

Appeals 

(Disciplinary, 

Transfer, 

Promotions, 

VOP, 

Termination & 

Others) 

Taking decisions 

by the 

Commission 

Discussing the matter 

& finalizing by the 

Commission 

Commission         No. of Decisions 

taken 

Improved 

justice 

delivery by 

taking 

impartial, fair 

and prompt 

decisions 

Urgent response 

to notices/ 

orders/ requests 

from external 

SCFR Submitting 

observations 

Sec. 

SAS 

AS 
        

No. of 

observations 

submitted 

Responsive, 

inclusive, 

participatory 

and 
Attending to 

consultations 
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Area of 

responsibility 

Activities Sub-Activities Responsible 

officer 

Time frame Output Outcome 

Q

1 

Q2 Q

3 

Q

4 

institutions Forwarding affidavit representative 

decision 

making at all 

levels 

Order of SCFR 

      Stay Order 

      Allow 

/Dismissed 

CA(Writ) Submitting 

observations 

Sec. 

SAS 

AS 

        

No. of 

observations 

submitted Attending to 

consultations 

Forwarding affidavit 

Order of CA(Writ) 

  Stay Order 

   Allow 

/Dismissed 

AAT Submitting 

observations 

 

SAS/AS 

        

No. of 

observations 

submitted  

No. of appearance 
Appear before the 

AAT 

Decision of AAT 

   Alter the PSC 

order 

   Vary the PSC 

order 

   Rescind the 

PSC order 

      Dismiss the 
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Area of 

responsibility 

Activities Sub-Activities Responsible 

officer 

Time frame Output Outcome 

Q

1 

Q2 Q

3 

Q

4 

PSC order 

   Allow the PSC 

order 

Commission order 

regarding AAT order 

   Agree 

   Disagree 

PPC Submitting 

observations 

SAS/AS 

        

No. of appearance  

Participations 

Ombudsman Submitting 

observations 

SAS/AS 

        

No. of 

observations 

submitted  

CIABOC Submitting 

observations 

SAS/AS 

        

No. of 

observations 

submitted  

RTI No. of action taken on 

right to Information 

act. No12 of 2016 

SAS 

AS 

MSO 
        

No. of replies 
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6.8 Activity Plan 2026 - Education Service Committee of the Public Service Commission  

 

Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

1. Appointing 

suitable 

officers to 

maintain and 

increase the 

quality of the 

services 

provided in 

the Education 

Sector. 

Recruitment for 

vacancies 

• SLEAS III 

• SLTES III 

• Other officers 

as defined in 

gazette 

No.2467/69 

dated 

19.12.2025 

 

Approve   gazette 

Notifications , 

application and 

marking schemes 

 

 

 

 

 

 

Sec 

SAS 

AS 

MSO 

 

 

 

 

 

 

    No. of  gazette 

notifications and 

marking schemes 

approved /     

(No. of Committee 

decisions taken)  

Recruitment 

of qualified 

and 

competent 

officers to the 

Education 

Sector  in Sri 

Lanka 
Approve   Interview 

Board/s 

 

    No. of  interview 

boards  approved  / 

(No. of Committee 

decisions taken  )  

-Check the relevant 

documents (interview 

files, interview 

schedules),  

-Call clarifications for 

Ministry of Education 

(if necessary) 

 -Check the 

observations & 

recommendations of 

Secretary/Ministry of 

Education  

    No. of files and 

interview 

schedules checked  

No. of 

clarifications 

called  

No. of 

observations / 

recommendations 

received/ 

(No. of Committee 

decisions taken) 

Sending list of 

qualified / not 

qualified candidates 

and interview marks to 

    No. of qualified/ 

Not qualified 

candidates selected   

and sent./ 
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Examination 

Department 

(No. of Committee 

decisions taken) 

Approving 

appointments and  

    No. of 

appointment letters  

  issuing appointment 

letters 

     issued./ 

(No. of Committee 

decisions taken) 

 

2. Appointing 

to Post of 

suitable 

officers to 

maintain and 

increase the 

quality of the 

services 

provided in 

the Education 

Sector. 

Appointing to 

the Posts 

• SLEAS I and 

Special Grade 

Officers 

(Except 

Additional 

Secretaries in 

Ministry of 

Education) 

• SLTES  I 

Officers 

• National 

school 

Principals 

(SLEAS I/II/III 

SLPrS I) 

• Other officers 

as defined in 

gazette 

Approve    

Notifications, 

application  and 

marking schemes ( if 

applicable ) 

 

 

 

 

 

 

 

 Sec 

SAS 

AS 

MSO 

    No. of  

notifications and 

marking schemes 

approved   ( if 

applicable )/ 

(No. of Committee 

decisions taken) 

Appointing to 

post  of 

qualified and 

competent 

officers in the 

suitable posts 

of  the 

Education 

Sector  in Sri 

Lanka 

Approve   Interview 

Board/s (if applicable) 

 

    No. of  interview 

boards  approved   

( if applicable )/  

(No. of Committee 

decisions taken) 

-Check the relevant 

documents (interview 

files, interview 

schedules),  

-Call clarifications for 

Ministry of Education 

(if necessary) 

 -Check the 

observations & 

    -No. of files and 

interview 

schedules checked  

-No. of 

clarifications 

called  

-No. of 

observations / 

recommendations 
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

No.2467/69 

dated 

19.12.2025 

 

 

recommendations of 

Secretary/Ministry of 

Education  

received/. 

(No. of Committee 

decisions taken) 

Selecting the qualified 

candidate, approving 

the appoint to post  

and issue appointment 

letters. 

    No. of qualified 

candidates 

appointed to 

suitable posts /(No. 

of Committee 

decisions taken 

3. Confirming 

suitable 

officers to 

maintain and 

increase the 

quality of the 

services 

provided in 

the Education 

Sector 

 

Confirmation in 

the Service 

• SLEAS III 

• SLTES III 

• Other officers 

as defined in 

gazette No: 

2467/69 dated 

19.12.2025  

 

- Check the relevant 

documents ( files of 

officers with approved 

service minute, 

Ministry 

recommendation ) 

- Approve the 

Confirmation    

- (reject/ call further 

clarifications 

regarding officers not 

fulfilling 

qualifications 

 

 

 

 

 

 

Sec 

SAS 

AS 

MSO 

    No. of qualified 

officers confirmed 

in service./ (No. of 

Committee 

decisions taken) 

Confirming 

qualified and 

competent 

officers in 

relevant 

service of  the 

Education 

Sector  in Sri 

Lanka 
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

4. Promoting 

suitable 

officers to 

maintain and 

increase the 

quality of the 

services 

provided in 

the Education 

Sector. 

Grade to Grade 

Promotion  

• SLEAS Grade 

I / Grade II 

• SLTES Grade 

I / II 

• SLPrS Grade I 

• Other officers 

as defined in 

gazette No: 

2467/69 dated 

19.12.2025  

 

 

 

- Check the relevant 

documents (files of 

officers with approved 

service minute, 

Ministry 

recommendation.  

- Approve the 

Promotion and issue 

promotion letters 

- (reject/ call further 

clarifications 

regarding officers not 

fulfilling 

qualifications) 

Sec 

SAS 

AS 

MSO 

    No. of qualified 

officers promoted 

to relevant grade in 

service. / (No. of 

Committee 

decisions taken) 

 

Promoting 

qualified and 

competent 

officers in 

relevant 

service of  the 

Education 

Sector  in Sri 

Lanka 

 • Promotion by 

Selection 

SLEAS Special 

Grade 

- Approve    

Notifications, 

application. 

- Approve   

Interview Board 

- Check the relevant 

documents 

(interview files, 

interview 

schedules with 

service minute) 

- Call clarifications 
(if necessary) 

- Approve the 

Sec 

SAS 

AS 

MSO 

    No. of qualified 

officers promoted 

to relevant grade in 

service./ 

(No. of Committee 

decisions taken) 
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

promotion and 

issue promotion 

letters 

5. Absorbing  

suitable 

officers to 

relevant 

services, to 

maintain and 

increase the 

quality of the 

services 

provided in 

the Education 

Sector 

Absorption 

• SLEAS 

Officers 

• SLTES 

Officers 

• SLPrS Officers 

(Grade I) 

• Other officers 

under the 

purview of 

ESC 

mentioned in 

gazette No: 

2467/69 dated 

19.12.2025 

 

- Check the relevant 

documents (files of 

officers with 

approved service 

minute, ministry 

recommendation) 

- Approve the 

absorption and 

issue absorption 

letters  

- (reject/ call further 

clarifications 

regarding officers 

not fulfilling 

qualifications) 

Sec 

SAS 

AS 

MSO 

    No. of officers 

absorbed to 

relevant service / 

(No. of Committee 

decisions taken) 

 

Absorbing 

qualified and 

competent 

officers in 

relevant 

service of  the 

Education 

Sector  in Sri 

Lanka 

6.  Facilitate  

the officers 

in provision 

of EB 

Concession 

for issues 

beyond 

control of 

officer. 

Providing EB 

Concession  

• SLEAS 

Officers 

• SLTES 

Officers 

• SLPrS Officers  

• Other officers 

 (as defined in 

Gazette No. 

- Check the relevant 

documents (files of 

officers with 

approved service 

minute, ministry 

recommendation, 

others legal 

provisions) 

- Approve the EB 

Concession to 

 

 

Sec 

SAS 

AS 

MSO 

    No. of officers 

provided with EB 

Concession/ 

(No. of Committee 

decisions taken) 

 

Provision of 

EB 

Concession 

solutions for 

issues beyond 

control of 

officer.     
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

2467/69 dated 

19.12.2025) 

 

officers and issue 

letters 

- (Reject / call 

further 

clarifications 

regarding officers 

not fulfilling the 

requirements) 

7. Approve 

transfer/ 

releasement/ 

secondment   

of officers of 

relevant 

services 

Transfers/ 

Releasements/ 

Secondment) 

 

• SLEAS 

Officers 

• SLTES 

Officers 

•  SLPrS I 

Officers 

• Other officers 

as defined in 

gazette No: 

2467/69 dated 

19.12.2025 

 

- Check the relevant 

documents (files of 

officers with 

approved service 

minute, ministry 

recommendation, 

others legal 

provisions) 

- Approve the 

transfers/ 

releasement / 

secondment to 

officers 

- (Reject / call 

further 

clarifications 

regarding officers 

not fulfilling the 

requirements) 

Sec 

SAS 

AS 

MSO 

    No. of transfers/ 

releasements/ 

secondments 

approved. / 

(No. of Committee 

decisions taken) 

 

Approval of 

Transfer/ 

releasement/ 

secondment to 

enable 

officers to 

deliver 

services 

satisfactorily. 
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

8. Approve 

Retirements 

of officers  

Retirement 

(except normal 

retirement) 

• SLEAS 

Officers 

• SLTES 

Officers 

• SLPrS I 

Officers 

• Other officers 

as defined in 

gazette No: 

2467/69 dated 

19.12.2025 

 

- Check the relevant 

documents (files of 

officers, Ministry 

recommendation, 

other legal 

provisions) 

- Approve the 

retirement to 

officer/s 

- (Reject / call 

further 

clarifications 

regarding officers 

not fulfilling the 

requirements) 

 

Sec 

SAS 

AS 

MSO 

    No. of retirements 

approved. / 

(No. of Committee 

decisions taken) 

 

Enable  

retirement of 

officers under 

special 

reasons.   

9. Appointing 

officers for 

acting/attendi

ng to duties   

to maintain 

the services 

provided in 

the Education 

Sector 

Acting / 

Attending to 

Duties 

• SLEAS 

Officers 

• SLTES 

Officers 

• SLPrS I 

Officers 

• Other officers 

as defined in 

gazette No: 

2467/69 dated 

- Check the relevant 

documents (files of 

officers, Ministry 

recommendation, 

other legal provisions) 

- Approve the acting/ 

attending to duties 

appointment to 

officer/s   

- (reject/ call further 

clarifications 

regarding officers not 

fulfilling the 

Sec 

SAS 

AS 

MSO 

    No. of 

acting/attending to 

duties approved. / 

(No. of Committee 

decisions taken) 

 

Maintain the 

relevant 

services 

provided. 



62 
 

Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

19.12.2025 requirements) 

10. Approve 

resignations 

of officers 

Resignation 

• SLEAS 

Officers 

• SLTES 

Officers 

• SLPrS I 

Officers 

• Other officers 

as defined in 

gazette No: 

2467/69 dated 

19.12.2025 

- Check the relevant 

documents  

- Approve resignation 

- (reject/ call further 

clarifications if 

necessary) 

 

 

Sec 

SAS 

AS 

MSO 

     

No. of resignations 

approved./ 

(No. of Committee 

decisions taken) 

 

Enable 

officers to 

officially 

resign from 

service.  

11. Attendin

g to matters/ 

provision of 

observations/ 

information 

requested 

from other  

organizations 

or other 

branches of 

PSC:  

Attending to 

matters/ provision 

of observations/ 

information 

requested from;  

 

(i) Other 

organizations : 

[Matters received 

from Courts 

(SCFR/CA Writs 

applications ), 

Human Rights/ 

Ombudsman / 

Public Petition 

- Prepare and send 

observations, 

proxies for Court 

Cases/ replies or 

matters coming 

under the purview 

of ESC 

 

- Attend to 

Consultations or 

meetings as 

requested 

Sec 

SAS 

AS 

MSO 

 

 

 

    No. of 

observations, 

replies sent, 

 No. of meetings 

attended/ 

(No. of Committee 

decisions taken) 

 

Provision of 

observations/ 

information 

and attending 

to matters 

received from 

other 

organization. 
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Committee . 

 

(ii) Observati

ons for appeals or  

Other information  

requested from  

PSC 

12. Taking 

disciplinary 

action against  

misconduct 

of relevant 

officers in 

Education 

Sector of Sri 

Lanka. 

 
 
 

 

Disciplinary 

Actions: 

• SLEAS 

• SLTES 

• SLPrS I 

• Other officers 

as defined in 

gazette No: 

2467/69 dated 

19.12.2025 

 

Check the Preliminary 

Investigation Report 

and Issuing Charge 

Sheet 

Sec 

SAS 

AS 

MSO 

    No. of charge 

sheets issued./ 

(No. of Committee 

decisions taken) 

Promote 

minimizing  

disciplinary  

issues among 

public officers 

in education 

sector , and   

improve 

education 

sector 

services in Sri 

Lanka 

Issuing Order 

according to 

comprehensive answer 

    No. of orders 

issued 

Retirement under Sec. 

12 of the Pension 

Minute 

 

    No. of sec.2-12 

retirements  

ordered./ 

(No. of Committee 

decisions taken) 

Appointing 

IOs/POs/DOs 

 

 

 

 

 

 

 

Sec 

SAS 

AS 

    No. of 

IOs/POs/Dos 

appointed / 

(No. of Committee 

decisions taken) 

Amending Charge 

Sheet                   

    No. of charge 

sheets amended/ 

(No. of Committee 

decisions taken) 
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Issuing final 

disciplinary order 

MSO     No. of final 

disciplinary orders 

issued./ 

(No. of Committee 

decisions taken) 

Sending on 

compulsory leave 

    No. of officers sent 

on compulsory 

leave/ 

(No. of Committee 

decisions taken) 

 

Reinstatement in 

Service 

    No. of officers 

reinstated in 

service/ 

(No. of Committee 

decisions taken) 

 

Interdiction     No. of officers 

interdicted/ 

(No. of Committee 

decisions taken) 

 

 

Other Disciplinary 

Orders 

    No. of committee 

orders taken 

regarding other 

disciplinary 

matters 
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Area of 

Responsibility 

Activities Sub - Activities Responsible 

officer   

Time frame Output Outcome 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

13. Provision 

of 

Information  

Provision of 

Information under 

Right to 

Information Act 

No.12 of 2016. 

- Check the  RTI  

Application. 

- Send RTI-02 notice 

   (If necessary ) 

-Provide 

information/or 

inform the applicant if 

information cannot  be 

provided  (according 

to Right to 

Information Act No. 

12 of 2016) 

SAS 

MSO 

    No. of replies sent 

/ 

(No. of Committee 

decisions taken) 

 

The general 

public having 

access to 

possible 

information.   
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6.9 Action Plan 2026 - Health Service Committee of the Public Service Commission 

 

Area of 

responsibility 
Activities 

Sub - Activities 

Responsible 

officers 

Time frame Output Outcome 

Q
I 

Q
2
 

Q
3
 

Q
4
 

Appointing 

suitable officers 

to the post 

Appointment Approving Gazette 

Notifications/ Notifications 

of calling notice 

Secretary/ 

SAS/ 

AS/MSO 

  

      

No. of approved 

gazette notifications 

Recruitment of 

qualified and 

competent officers to 

the services and posts 

coming under 

preview of HSC for 

Health Sector   

Approving BOI No. of approved BOIs 

Selection of candidates No. of appointments 

granted 

Issuing of appointment 

letters 

No. of app. letters 

issued 

Cancelation of appointment No. of appointments 

cancelled 

Confirmation 

Confirming officers in 

respective grades / posts 
    

No. of officers 

confirmed in the 

service/post 

Retaining of 

competent officers in 

the permanent 

posts/grades in 

Health Sector 

EB 

Concession 

Approve / Reject EB 

concession 
    

No. of decisions given 

for individual officers' 

requests 

Motivating officers 

by enabling  to get 

their confirmations 

and promotions to the 

due date. 

Absorption  Absorbing of officers in 

terms of newly approved 

SOR/SM 

  

      

No. of officers 

absorbed to the 

services/ grades  

Motivating officers 

by enabling  to get 

their service 

requirements to the 

due date. 
Issuing letters of absorption No. of absorption 

letters issued 
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Area of 

responsibility 
Activities 

Sub - Activities 

Responsible 

officers 

Time frame Output Outcome 

Q
I 

Q
2
 

Q
3
 

Q
4
 

Releases 

Approve/ Reject the 

releases 

    

No. of decisions given 

for individual officers' 

requests considering 

the service requirement 

Ensuring the service 

requirements of the 

officers & relevant 

institutions and 

educational needs of 

the society 

Retirement 

Approve the retirement s 

under provision of PA 

Circular 30/88 

    

No. of officers retired 

from the posts 

Motivating officers 

by enabling  to get 

their service 

requirements/ rights Approve the retirements due 

to medical reasons     

Reinstatement 

In terms of PSC Rules 

22/23     

No. of decisions given 

for approval or 

rejecting 

Ensuring the service 

requirements of  the 

public service 

Acting 

Appointments 

Appointment of officers on 

acting/ attend to duties     

No. of decisions given 

for approval or 

rejecting 

Ensuring the service 

requirements of  

relevant institutions 

Appeals 

Approve/ Reject relief 
    

No. of decisions given 

for approval or 

rejecting 

Ensuring the appeal 

rhights of the officers 

Resignation 

Approve/ Reject 

    

No. of decisions given 

for approval or 

rejecting 

Motivating officers 

by enabling  to get 

their service 

requirements/ rights 

Grant promotion  Grade to 

grade 

promotion 

Granting approval for 

promotions 

Secretary/ 

SAS/ 

AS/MSO 

  

      

No. of decisions given 

for approval  

Motivating officers 

by enabling to get 

their promotion 

rights. Issuing letters of 

promotions 

No. of promotion leters 

issued 
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Area of 

responsibility 
Activities 

Sub - Activities 

Responsible 

officers 

Time frame Output Outcome 

Q
I 

Q
2
 

Q
3
 

Q
4
 

Cancellation of grade to 

grade promotion 

No. of decisions given 

for cancellation 

Promotion by 

selection 

Granting approval for the 

Notification of calling 

applications, Marking 

schemes & Interview 

Boards 

  

      

No. of decisions given 

for approval  

Motivating officers 

by enabling to get 

their promotion 

rights. 

Granting approval for 

promotions 

No. of decisions given 

for approval  

Issuing letters of 

Promotions 

No. of promotion 

letters issued 

Cancelation of promotion No. of decisions given 

for cancellation 

Appeals 

Approve/ Reject relief 
    

No. of decisions given 

for approval or 

rejecting 

Ensuring the appeal 

rights of the officers 

Appointment to 

the post  

Appointment 

to the Post 

(Specialist) 

Approving Gazette 

Notifications 

Secretary/ 

SAS/ 

AS/MSO 

 
 

 

      

No. of approved 

gazette notifications 

Recruitment of 

qualified and 

competent officers 

for the relevant posts  
Approving BOI No. of approved BOIs 

Selection of candidates No. of appointments 

granted 

Issuing of appointment 

letters 

No. of app. letters 

issued 

Cancelation of the 

appointments 

No. of appointments 

cancelled 

Taking decisions 

on disciplinary 

Conducting 

formal 

Issuing charge sheet Secretary/ 

SAS/   
      

No. of charge sheets 

issued 

Disciplinary control 

of the public officers 
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Area of 

responsibility 
Activities 

Sub - Activities 

Responsible 

officers 

Time frame Output Outcome 

Q
I 

Q
2
 

Q
3
 

Q
4
 

matters fairly & 

efficiently 

Disciplinary 

Inquiries 

Amending charge sheet 

where necessary  

AS/MSO No. of amended charge 

sheets issued 

to ensure the good 

governance through 

proper conduct and 

discipline of the 

public service  

Terminating the 

Disciplinary proceedings 

(considering PIR) 

No. of decisions given 

Appoint IO/PO/DO No. of decisions given 

Amendments to the inquiry 

panel & venue 

No. of decisions given 

Issuing disciplinary order_ 

Exonerating accused officer 

No. of accused officers 

exonerated 

Issuing disciplinary order_ 

Imposing disciplinary 

punishment on accused 

officer 

No. of accused officers 

given disciplinary 

orders 

Issuing disciplinary order_ 

converting section 12 

retirement to normal 

retirement 

No. of officers 

converted the 

retirement  

Issuing disciplinary order_ 

Other disciplinary 

punishments 

No. of accused officers 

given disciplinary 

orders 

Taking 

actions on 

requests for 

Interdictions, 

Compulsory 

leave & 

Issuing the decision on 

request of interdiction 

Secretary/ 

SAS/ 

AS/MSO 

  

      

No. of officers 

interdicted 

Issuing the decision on 

request of compulsory leave 

No. of officers given 

compulsory leave 

Issuing the decision on 

request of Sec. 12 

No. of officers retired 

under sec. 12 
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Area of 

responsibility 
Activities 

Sub - Activities 

Responsible 

officers 

Time frame Output Outcome 

Q
I 

Q
2
 

Q
3
 

Q
4
 

retirement 

subject to 

Sec. 12 

retirement 

Taking 

Actions on 

other issues 

relating to 

disciplinary 

matters 

Providing instructions on 

disciplinary matters  

Secretary/ 

SAS/ 

AS/MSO 

 

      

No. of decisions given 

Transfer on disciplinary 

grounds 

No. of officers given 

transfers 

Concurrence for foreign 

leave requests of officers 

against whom disciplinary 

actions are pending 

No. of decisions given 

concurrence or 

rejection 

Other disciplinary matters 

not specified above. 

No. of decisions given 

Reinstatement in Service -

VOP 

No. of decisions given 

for reinstatement or 

rejection 

Taking actions 

on public 

petitions / 

complaints 

efficiently 

Taking 

actions on 

petitions 

received 

Calling report from the 

relevant authorities on 

petitions / complaints 

Secretary/ 

SAS/ 

AS/MSO 

  

      

No. of reports called 

Forwarding petition to 

relevant institutes for 

necessary actions 

No. of petitions 

forwarded 

Issuance of the order for 

petitions 

No. of orders given 
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Area of 

responsibility 
Activities 

Sub - Activities 

Responsible 

officers 

Time frame Output Outcome 

Q
I 

Q
2
 

Q
3
 

Q
4
 

Transfer of the 

Officers 

Annual 

Transfers 

Approve the notification 

Secretary/ 

SAS/ 

AS/MSO 

        

No. of notifications 

approved 

Ensuring efficient 

and effective public 

service in the Health 

sector by fulfilling 

the service 

requirements and 

ensuring self-

satisfaction of 

officers 

Approve the transfer board, 

review committee 

no. of 

boards/committees 

approved 

Granting approval to final 

list 

No. of approvals given 

Submitting observations for 

appeal 

No. of observations 

given 

Special 

Transfer 

Appeals 

Approve or reject the 

special transfer appeal 

No. of decisions given 

for approval or 

rejection 

Providing observations and 

recommendations to PSC on 

re-appeals made against 

HSC order 

No. of observations 

given 

Urgent response 

to notices/ 

orders/ requests 

from external 

institutions 

SCFR Submitting observations 

Secretary/ 

SAS/ 

AS/MSO 

  

  

  

  

No. of observations 

sent 

Enforcement of the 

laws, rules & 

regulations to 

maintain smooth 

administrative 

functions and good 

governance of the 

Health Sector  

Attending to consultations No. of consultations 

attended 

Forwarding affidavit No. of affidavits 

forwarded 

Order of SCFR No. of decisions 

implemented •      comply & implement 

CA(Writ) Submitting observations 
Secretary/ 

SAS/ 

AS/MSO 
  

  

  

  

No. of observations 

sent 

Attending to consultations No. of consultations 

attended 
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Area of 

responsibility 
Activities 

Sub - Activities 

Responsible 

officers 

Time frame Output Outcome 

Q
I 

Q
2
 

Q
3
 

Q
4
 

Forwarding affidavit No. of affidavits 

forwarded 

Order of CA(Writ) No. of decisions 

implemented •  comply & implement 

PPC Submitting observations 

Secretary/ 

SAS/ 

AS/MSO 

  

      

No. of observations 

sent 

Participations 
  

No. of meetings 

attended 

Ombudsman 
Submitting observations 

        
No. of observations 

sent 

CIABOC 
Submitting observations 

        
No. of observations 

sent 

RTI 

Provide the information to 

RTI 01 

SAS/MSO 

  

      

No. of letters sent 

Denial of access to 

information 

No. of decisions given 

Provide the information to 

RTI 10 

no. of letters sent 

Provide the information to 

Commission of RTI  

no. of letters sent 

Appear before the 

Commission of RTI  SAS  
no. of hearings 

attended 
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6. Internal Audit Plan – 2026 

 

1 2 3 4 5 6 7 8 

S
er

ia
l 

N
o
. Area of 

responsibility 

Activities Sub Activities Responsi

ble  

Officer 

Time frame of 

implementing 

Internal Audit 

Activities 

Output Outcome 

Q
u

a
rt

er
 1

 

Q
u

a
rt

er
 2

 

Q
u

a
rt

er
 3

 

Q
u

a
rt

er
 4

 

1.  Improving the 

internal 

control 

systems and 

performance 

of Internal 

Audit. 

1. Preparing the 

risk based 

Internal Audit 

plan 

Understand the 

organization and 

identification of 

risk areas. 

 

✓    

Audit plan 

preliminary 

reports, quarterly 

reports, and audit 

reports. 

Improved 

coverage of high 

risk areas and 

strengthened 

internal controls 

and governance. 

2. Preparing the 

preliminary 

reports 

 ✓ 
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1 2 3 4 5 6 7 8 
S

er
ia

l 
N

o
. Area of 

responsibility 

Activities Sub Activities Responsi

ble  

Officer 

Time frame of 

implementing 

Internal Audit 

Activities 

Output Outcome 

Q
u

a
rt

er
 1

 

Q
u

a
rt

er
 2

 

Q
u

a
rt

er
 3

 

Q
u

a
rt

er
 4

 

3.  Preparing 

Quarterly 

reports 

 ✓ ✓ ✓ ✓ 

4. Internal 

Auditing and 

reporting. 

Execute the 

approved Internal 

Audit plan by 

performing the 

following tasks 

 

I. Evaluating the 

advocacy and 

internal control. 

 

II. Reviewing the 

accuracy, 

reliability and 

integrity of 

records keeping 

in manual and 

 ✓ ✓ ✓ ✓ 
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1 2 3 4 5 6 7 8 
S

er
ia

l 
N

o
. Area of 

responsibility 

Activities Sub Activities Responsi

ble  

Officer 

Time frame of 

implementing 

Internal Audit 

Activities 

Output Outcome 

Q
u

a
rt

er
 1

 

Q
u

a
rt

er
 2

 

Q
u

a
rt

er
 3

 

Q
u

a
rt

er
 4

 

computerized 

system. 

III. Reviewing the 

financial 

statements, 

deposit accounts 

and advance 

accounts. 

IV. Ensuring the 

government 

physical assets 

are 

appropriately 

recorded and are 

kept under safe 

custody. 

V. Investing of 

irregularities. 

VI. Reviewing 
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1 2 3 4 5 6 7 8 
S

er
ia

l 
N

o
. Area of 

responsibility 

Activities Sub Activities Responsi

ble  

Officer 

Time frame of 

implementing 

Internal Audit 

Activities 

Output Outcome 

Q
u

a
rt

er
 1

 

Q
u

a
rt

er
 2

 

Q
u

a
rt

er
 3

 

Q
u

a
rt

er
 4

 

intended 

operations and 

programmers 

are being 

implemented. 

VII. Carrying out 

spot check when 

necessary. 

2.  Convene 

AMC meeting 

as per the  

Department of 

Management 

Audit Circular 

No. DMA: 

01/2025  

5. Preparing 

agenda for 

AMC meeting. 

To strengthen 

internal control 

system of Institute. 

 ✓ ✓ ✓ ✓ Ensure the audit 

findings are 

reviewed. 

Improved 

governance 

reduced risk and 

effective 

implementation of 

audit 

recommendation. 

6. Conducting 

AMC meeting. 

 ✓ ✓ ✓ ✓ 
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1 2 3 4 5 6 7 8 
S

er
ia

l 
N

o
. Area of 

responsibility 

Activities Sub Activities Responsi

ble  

Officer 

Time frame of 

implementing 

Internal Audit 

Activities 

Output Outcome 

Q
u

a
rt

er
 1

 

Q
u

a
rt

er
 2

 

Q
u

a
rt

er
 3

 

Q
u

a
rt

er
 4

 

7. Preparing 

meeting 

minutes. 

 ✓ ✓ ✓ ✓ 

  

8. Monitoring the 

follow up 

procedures. 

 ✓ ✓ ✓ ✓ 

  

3.  Special 

Audits and 

investigations. 

Prepare and 

submission of 

special Audit 

reports. 

Avoiding the frauds 

and minimizing 

errors. 

 

    

Special audit 

reports. 

Identification of 

irregularities 

accountability 

actions and 

strengthened 

controls 

4.  Review and 

follow up on 

Auditor 

General’s 

reports. 

Follow up 

Auditor 

General’s 

reports. 

To ensure the 

corrective action 

and formal steps. 
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8. Procurement Plan for year 2026 
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